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MEMORARLUM FOR THE LIRECTOR, CENTRAL INTELLIGENCE » ’T

Subject: Administration of Special Operstions A

1. The surrent organisation of the Central Intelligence Group pro-
vides a single administrative offies to serve the entire Group. In
the intsresis of security, howsver, Sestious of each of the six Divislsms
finmctioning mder the Exsoutive for Personns]l and Administration, OI,
_ nsmely, Pinance, Communications, Serviaes, Personnsl, Seourity, and
Secrst, are grouped under & Projects Support Division for the exclusive
e of ssrvicing the U.3, Seoret Intelligence Organisetion, the
Office aof Special Operations, The Chief of the Projecis Support Divisiom
and the Sections coaprising his Division are responsible administratively | -
to the Executive for Personnal and Administration and operaticnally o !
the Assistent Direotor for Speciml Operatioms. The original concapt of
this orgsnizational set-up was that thers would be economy in having only
one sdministrative orgenisation withia the Central Intelligence Group while
at the same time providing nscessary operstional gontrol and security to
the Assistant Direotor for Special Opsrations. It waa contesplated that
liaison and gontrol between the Sections of the Projects Support Divisiem
and the gontiguous administrative Divisions under the Executive for ¥
Persommel and Administration would be oontrolled by the Assistant Director ‘
as an additiomel seourity safeguard.

2. Thias arrangement has now had & fair trial, Despite the good
intentions and stremuous efforts of all concernsd, thers has resultsd
endless {riction, confusion, misdireotlcn, tresshes of security and con
sidersble inefficiency in operation, Nov has it besn shown that any
sgonomies have in faot been reslised by this arrangement, The complex

that the system of dual control outlined above {difficult enocugh for the
simpleat operations) has raised slmost insursountable obstscles to effisient
and securs aperations.

3, In view of the forsgoing ecnsiderations, I recommond that all ",

_ functions pertaining to admimistrative support of the Offiee of Speaiad y
Operations end all personnel performing these functions be placed under L et

the direct administrstive and oporational eontrol of the Assistant . '
Direotar for Special Oporetions sceerding to the following genersl plamy .~
b Ey ' : .
2. Special Funds Ssotion, ezmeept that sn auditing seation be e
set up within Special Funds shioh will audit all sooounts of Speaial
Funds ond which will be responsible to the Direstor of Gentral x‘.::lallw
snd which wilil direotly to e the bulk of spesial
report direotly to Menon FARES BN T
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fonds 1s expended by the Offioe of Speeial op.mm, 1% in doomed pene=
ticable that this Sestion servies the remainder of CIG for those mmell)
sxpenditures of spsaial Nimds required. The Assistant Directer, 050,

‘should gontimme to furnish budget estimstss to the Executive for oA end

to submit all projects for expsnditures to the Projests Review Committes. '

Sommonications. ALl comnmications to oversess staticns of
030 and pnrmnml engaged therein,

. Zrmasportation apd Swoly Section. All supply snd serviess
tnr icmwsma instelistions of 0890 and persomnel engaged therein,.

aije The seation providing perscomsl.

procursasat of govery personnel, It ia
preatiesble for the Porsonnel Division of P&d to prooure overd snd semie
osovert personnsl for 030 provided a competent head is cbtained for the
Parsonnel Uivision of Fkh., The present incumbdent 1s not regerded as eome.
petent %o provide the necessary dirsoticn for this aotivity,

. mmwidmml

d.

in any way vnder individusls not responsible ta the Assistent
However, it would appesr practicsble snd esonoaiocal for this S
provide perzenncl seourity serviss for the remsinder of CIC if th
dosired,

L. W. This section provides certain reproduction
facilitiss whisch should sever be considered other than sn ssseantial -
operation of the Office of 3pecial Operaticuos.

4e It 1s, of oourse, oontenplated that the Assistant Director for
Spscial Operations would be just as fully respensible tc the Office of
Mrestor foxr the supporting administrative services as he now is fox the
condust of operations.

5. It is suggeated that Colemsl| | Advisor for Hanagemsmt, 25X1
ICAPS, be instructed to prepars the detailed recrganisational plans to
pat into effect the changes in organisation outlined ebove and to sulmit
them with the least prasctieabls delay to your offiecs for approvel. The

Assistant D 030, and the Exesutive Tor P&A should be dirested to
provide Colonsl eny assistence he may require in carrying eut this
“’ko ’ ' ) ’

DORALD H. QALLOWAY B '
Assistant Director : :
Special Opesrations
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